CITY OF WATERVILLE
PLANNING WORKSHOP

April 26, 4:00 pm — 8:00 pm

AGENDA
4:00-4:10 pm Welcome and Introductions
4:10 - 5:00 pm A Look in the Rearview
e Goals identified in March 2022
e What has changed over the past year?
5:00 - 5:45 pm Vision Quest
e What do you most hope the City of Waterville will accomplish over the next
five years?
e What would make you really proud as a city councilor/staff leader?
e  Whatis your dream for the city?
e How would things be different if your dream came true?
5:45-6:10 pm Light Dinner Break
6:10-7:10 pm Getting Priorities Straight
e How does Waterville get from its current state to the desired state?
e What are the 3-5 big goals—or core strategic priorities—the city will need to
focus on in the year(s) ahead?
7:10-7:50 pm Measurable Must-Dos

e What are the major milestones you want to achieve in the coming year
toward the accomplishment of each goal?

e How will you track progress?

7:50 — 8:00 pm Wrap-up/Next Steps



